Cape and Islands Offshore Wind:  
An MTC Public Outreach Initiative 

Stakeholder Group:  Draft Purpose, Charge, and Groundrules

Purpose and Charge:

This stakeholder group is an initiative of the Massachusetts Technology Collaborative (MTC) established to promote high quality public dialogue about the issues associated with the proposed Cape Wind project as well as offshore wind development off the Cape and Islands more broadly.  The MTC seeks to serve as a broker and convener among the disparate viewpoints on the Cape Wind project and offshore wind development in general, and in that role it has invited stakeholder representatives to join in a collaborative inquiry process.  

The purpose of the process is to serve as a forum to collect and share information to improve stakeholders’ understanding of the wide range of potential impacts and opportunities surrounding the proposed Cape Wind project and other potential proposals.  It should also serve as a platform to inform other stakeholders including the broader public about these issues through a proposed February public forum and other means. 
Stakeholder Group (Members):

Membership

1. The Stakeholder Group Members will consist of representatives from the widest feasible range of views about the issues. (See attached Stakeholder list)

2. Each member organization of the Stakeholder Group will designate a lead representative, and, at their discretion, an alternate or alternates. 

3. Only the lead representative, or the alternate in the case of the representative’s absence, will have a seat at the inner table and participate in any formal deliberations.

4. Stakeholder Group members can participate in all discussions and deliberations.  Other attendees (e.g., resources/advisors) who are not from Stakeholder Group member organizations will also be given a chance to express their opinions and make suggestions at appropriate junctures, as determined by the Stakeholder Group and the Facilitators.

Members’ Roles and Responsibilities
5. Stakeholder Group members will make every attempt to attend all Stakeholder Group meetings, to be on-time, and to review all documents disseminated prior to the meeting.  Members who cannot make a meeting should let the Facilitator know prior to the meeting (by telephone or e-mail)

6. Stakeholder Group members are charged with constituting and participating in a constructive forum where diverse points of view are voiced and examined in a professional and balanced way.  Personal attacks are not permitted.

7. All members agree to act in good faith in the discussions.  Good faith means that they will be forthright and communicative, and that their position and views will be presented consistently in the Stakeholder Group and in other forums, including in press communications.

8. It is the responsibility of the Stakeholder Group members to keep their organizations and constituencies up to speed on developments in the Stakeholder Group process.

9. Stakeholder Group members may confer with each other and with the Facilitators during meeting breaks and in between meetings.
10. The members of the Stakeholder Group may designate working groups or subcommittees on specific topics.  They will be charged with bringing suggestions and ideas, and perhaps draft products, back to the Stakeholder Group for discussion.  Those groups will work under the direction of the Stakeholder Group, and will not act or make decisions on its behalf.   
Decisionmaking

11. The Stakeholder Group is not a decision making body.  However, in the event that the group desires to act together for some reason, for example to guide or shape its process, joint actions will require consensus of the Group members.  Consensus shall mean that every member is at least willing to live with a decision and agrees not to dissent.  If there is not a consensus, the group will decide together how to proceed, and if they cannot, MTC will decide what is best for the process as a whole.
Stakeholder Group (Resources/Advisors):

12. The Resources/Advisors for the Stakeholder Group will consist of 1) representatives from agencies with and without direct regulatory authority with respect to the Cape Wind project and offshore wind development, 2) interested elected officials, and 3) other organizations with relevant expertise. (See attached Resource/Advisor list)

13. Each Resource/Advisor organization of the Stakeholder Group will designate a lead representative, and, at their discretion, an alternate or alternates. 

14. The role of the Resources/Advisors is to provide information to the stakeholder group that advances the stakeholder discussions.  Resources/Advisors will generally be sitting outside the inner table when in plenary session.

15. Resources/Advisors will be given a chance to provide information, express their opinions, and make suggestions at appropriate junctures, as determined by the Stakeholder Group and the Facilitators.

16. Resources/Advisors will make every attempt to attend as many stakeholder meetings as possible, to be on-time, and to review all documents disseminated prior to the meeting.  Resources/Advisors who cannot make a meeting should let the Facilitator know prior to the meeting (by telephone or e-mail)

17. Resources/Advisors agree to participate in a constructive forum where diverse points of view are voiced and examined in a professional and balanced way.  Personal attacks are not permitted.

18. Resources/Advisors agree to act in good faith in the discussions.  Good faith means that they will be forthright and communicative, and that their position and views will be presented consistently in the Stakeholder Group and in other forums, including in press communications.

19. It is the responsibility of Resources/Advisors to keep their organizations and constituencies up to speed on developments in the Stakeholder Group process.

Facilitators’ Roles and Responsibilities

20. The facilitators’ primary function is to help design and manage productive meetings.  

21. The facilitators will impartially facilitate all meetings of the Stakeholder Group, including any break-out sessions.

22. The Facilitators will prepare draft agendas and draft meeting summaries and distribute to Stakeholders in a timely fashion.  Facilitators will also distribute documents prepared by Consultants.  All documents will be distributed once via email, and will then be available on a web site maintained by the Facilitators for the duration of the process.
23. Facilitators will act in a non-partisan manner, and will treat confidential discussions with parties confidentially.
Massachusetts Technology Collaborative (MTC): Roles and Responsibilities
24. The MTC’s primary responsibility is to act as a convener and “honest broker” for the process.  This includes acting as a resource on renewable energy issues and  providing funding for the facilitation and meeting space.  

25. As the convener, MTC will participate in the meetings and abide by all the same groundrules as the Members.

26. As the sponsor of the process (as described above under Decisionmaking) if there is not a consensus among the Stakeholders, MTC will decide what is best for the process as a whole.
Invited Stakeholder Committee Members

Convener:

Massachusetts Technology Collaborative

(Greg Watson, VP Sustainable Development & Renewable Energy)






   Members:

· Alliance to Protect Nantucket Sound (Isaac Rosen, Executive Director)

· Association to Preserve Cape Cod (Margaret Geist, Executive Director)

· Barnstable Land Trust (Jaci Barton, Executive Director)

· Barnstable Town Council (Gary Blazis, President)

· Cape & Islands Renewable Energy Collaborative (Chris Powicki, Representative)

· Cape & Islands Self- Reliance Corp. (Megan Amsler, Executive Director)

· Cape Clean Air (Charles Kleekamp, Executive Director)

· Cape Cod & Islands Association of Realtors, Inc. (Henry DiGiacomo, CEO)

· Cape Cod Chamber of Commerce (John O’Brien, Legislative Liaison)

· Cape Cod Commission (Margo Fenn, Executive Director)

· Cape Cod Technology Council (Spyro Mitrokostos, Executive Director)

· Cape Light Compact (Fred Fenlon, Representative)

· Cape Wind (Jim Gordon, President)

· Conservation Law Foundation (Steve Burrington, General Counsel)

· Hyannis Marina (Wayne Kurker, President)

· League of Women Voters (Jean Mangiafico, Chairperson, Environmental Comm.)

· Martha’s Vineyard Commission (Bill Veno, Acting Principal Planner)

· MA Audubon Society (Jack Clarke, Director of Advocacy)

· MA Commercial Fishing Association (Ron Borjeson, Vice President)

· MA Public Interest Research Group (Frank Gorke Staff Attorney)

· Nantucket Planning Commission (John Pagini, Director)

· Sierra Club of Cape Cod (Chris Neill, Chairman)

· Town of Yarmouth (Robert Lawton, Administrator)
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Resources/Advisors

(Elected Officials and Agencies With and Without Regulatory Authority)

Agencies

· MA Aeronautics Commission

· MA Attorney General’s Office

· MA Board of Underwater Archaeological Resources

· MA Department of Environmental Protection

· MA Division of Energy Resources

· MA Division of Marine Fisheries

· MA Energy Facilities Siting Board

· MA Environmental Policy Act Office

· MA Executive Office of Environmental Affairs

· MA Natural Heritage and Endangered Species Program

· MA Office of Coastal Zone Management

· National Marine Fisheries Service, Northeast Regional Office
· US Army Corp of Engineers, New England District

· US Coast Guard

· US Department of Energy, Boston Regional Office

· US Environmental Protection Agency, Region 1: New England

· US Federal Aeronautics Administration

· US Fish and Wildlife Service

Elected officials

· MA Rep. Demetrius J. Atsalis

· MA Sen. Robert O’Leary

· MA Rep. Matthew Patrick

· MA Rep. Daniel E. Bosley

· MA Rep. John J. Binienda

· MA Rep. Thomas M. Finneran

· US Rep. William Delahunt

· US Sen. Edward Kennedy

· US Sen. John Kerry

· US Rep. Edward Markey

Others

· American Wind Energy Association (AWEA)

· ISO New England Inc.

· Mirant New England, LLC

· N-Star

· University of Massachusetts, Renewable Energy Lab

· Woods Hole Oceanographic Institute (WHOI)

10.1.02
� For break-out sessions, the Group may decide to allow alternates to directly participate.


� For break-out sessions, the Stakeholder Group may decide to have resources/advisors sit with the Members and participate more directly in the discussions.
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